CITY OF YORK ATHLETIC CLUB

MINUTES OF THE ANNUAL GENERAL MEETING, 1 MARCH, 2011
1. Minutes of previous meeting
The minutes from the previous meeting were accepted and agreed as accurate. It was further agreed that the minutes of future meetings will be placed on the Club website and that several hard copies would be circulated ahead of the next meeting.
2. Chairman’s Report

Neil’s opening address gave a general overview of the Club’s achievements and future challenges and the need to consolidate our position. 
Items mentioned included the support given by all the coaches, officials and volunteers, the continued popularity of the Ingram’s League and how the Club fostered an all inclusive ethos and the success of the Sportshall provision for winter training.
Unfortunately the Cross Country League was not heavily supported and it was agreed that next season the schedule of events will be looked at to avoid conflicting events.

He then went on to give an overview of the Club Development Officer’s role and re-iterated the value the role brought to the club.

The next item was the North Yorkshire Athletics Network, Neil gave an explanation of the purpose of the network and how the Club could benefit from being part of it by fostering closer links with other clubs.

 To finish his address Neil thanked all the coaches, officials and volunteers for their continuing support.

3. Secretary’s Report
Steve gave an overview of the Club’s achievements both at individual and team level. Our disability team participated in several competitions for the first time with some excellent results.

He re-iterated the Chairman’s thanks to the coaches, officials and volunteers because without them there would be no Club.
4. Treasurer’s Report 

Andrew circulated copies of the accounts and explained the Club’s position pointing out the Ingram’s was showing as a debtor but that payment was due in the near future. 
Andrew is stepping down as Treasurer but staying as an ordinary Committee member. The Chairman thanked him for his hard work and dedication.

5. Club Development Officer’s Report
In 2010 there were 121 sessions delivered within York primary schools (41 more than last year).  Following the delivery of 6 sessions at the school athletes are invited to two taster sessions at the club and then invited to join.  
In March last year we hosted a very successful Sport Relief Mile.  Although this was not to raise funds for the club it raised the clubs profile and the public’s awareness of it.  The event raised nearly £15,000 for Sport Relief.

Ingrams League in 2010 was our most successful with up to 40 volunteers helping many of them parents.  

This year an Events Committee has been formed.  This committee coordinate home meetings and Ingrams League meetings.

Young coaches on a Friday evening are supported with the planning of fun athletic sessions and benefit from mentoring of a Level 3 coach, Karen Buck.  
This year the Monday U11 group were given the opportunity to train indoors.  Many went on to compete in the area Sportshall athletics competition.  Our disability group also had the opportunity to train indoors. By doing this all our disabled athletes have continued training throughout the winter and has helped us to retain members. 

Last March we hosted an officials’ course, ten of our members attended and the majority are now qualified Level 2 officials.

Finally there were over 160 new athletes who joined the club last year.  

6. Membership
Lynne is stepping down as Membership Secretary but will remain on the Committee; Neil thanked her for all her hard work and support. The role will be taken over by Joanne McPherson supported by Paula Bird and Steve McPherson. 

Neil gave details of the membership fees for 2011/2012 and explained that the Committee based their decisions on the need to retain members and to maintain the Club’s underpinning inclusivity policy.
It was decided put in place a system to ensure members are paying the correct membership fees by checking that all paying competing members actually compete. The system will compare data for a two year period and members will be challenged if they repeatedly fail to pay the correct membership fee.

The new membership forms will be available on line as well as at the stadium. Members will be encouraged to print their own copies and to pay their fees by automated bank transfer. This will reduce the costs to the Club and ease the administrative burden.

7. Election of Officers
Amy Bird is standing down; the Chairman thanked her for commitment to the Club.

Officers elected were:-
Chairman 
- Neil Hunter, proposed by Nicky Proctor, seconded by Ian Wilcock
Vice Chairman - Paul Wilson – proposed by Neil Hunter, seconded by Paula Bird

Secretary
- Steve McPherson – proposed by Neil Hunter, seconded by Paula Bird

Treasurer
- Nicky Proctor – proposed by Steve McPherson, seconded by Geoff            Barraclough.

Other Committee members:-

Paula Bird, Joanne McPherson, Andrew Nesom, Paul Goacher, Lynne Taylor, Jenny White, 
Debbie Mason, James Palmer, Nigel Fenny, Maxine Dew, Sharon Smith and Becky Campsall.

Co-opted members:-

Geoff Barraclough, Karen Buck, Mark Harney, Oliver Bird, Ruth Brandon and Mark Pinder.

Proposed by Neil Hunter, seconded by Paula Bird.

8. Stadium Update
The Chairman provided an update on the new Community stadium and confirmed the planned completion date is pre the 2012 Olympics. He went on to explain that COYAC has an integral role in the process. The new facility will be to county standard and we have requested:
A. Two throws areas (including cages).

B.
The possibility of an area under the stand for athletes to warm up or as a training area during bad weather.

C.
Concession stands for the sale refreshments and merchandising. 
D.
Club house for the athletes to use.

E.
Floodlighting to the required standard including both throws areas.

F
General storage facility for equipment.

G.
Fully accessible for disabled athletes including toilets and showers.
H.
Access to shower facilities.
There is still a long way to go and negotiations are still ongoing with a lot of the finer details still to be decided.
9. Team Managers
It was recognised that the team managers have a difficult role and often have to act as officials as well as competing and organising the teams. Requests will be placed on the internet asking for volunteers and a recruiting drive would be undertaken.

To start the season the team managers will be:-

Seniors A & B 

- Neil Hunter, Becky Campsall and Mark Pinder

YAL Boys

- Ian Wilcock and Paula Bird

YAL Girls

- Oliver Bird, Jenny White and Paula Bird

Junior League (Men)
- James Palmer, Mark Pinder and Paula Bird

Junior League (Women) - Ruth Brandon

Cross Country

- Andrew Nesom
10. New Coaches/Volunteers

As with the team managers, the Club needs more coaches and volunteers. Most of the burden falls to a minority of people and this needs addressing.

As with the team managers, a recruiting campaign will be started.
 Open Forum
The Club’s constitution does not allow for Any Other Business at the Annual General Meeting so an open forum was held. 

A range of topics were discussed, these included:-

· An officials course will be held on 26 March at Wakefield

· The Yorkshire Regional AGM will be held on 21 March at South Leeds, Neil will                                                                                                                                                                                 attend to represent COYAC.

· There are potential clashes with the dates of some of the road races.

· Closer links between COYAC and Acorn with the possibility of entering more teams. It was decided that this be discussed at the next Committee meeting on 16 March.
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